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Requesting Performance Feedback Sample

In today?s competitive workplace environment, continuous improvement and personal development
are vital for both employees and organizations. One of the most effective ways to foster growth is
through constructive performance feedback. Whether you're a manager seeking insights into your
team's progress or an employee aiming to understand how you can improve, knowing how to
formally request performance feedback is essential. This article provides comprehensive guidance,
including a requesting performance feedback sample, to help you navigate this process effectively.

Understanding the Importance of Performance Feedback

Performance feedback plays a crucial role in:

- Identifying strengths and areas for improvement
- Enhancing communication between managers and team members
- Setting clear goals and expectations
- Boosting motivation and engagement
- Supporting career development and growth

However, requesting feedback can sometimes feel intimidating, especially if you?re unsure of how
to phrase your request or what to include. Having a well-structured approach and a sample request
can make the process smoother and more productive.

Why Request Performance Feedback?

Before diving into the sample, it?s helpful to understand why requesting feedback is beneficial:

- Personal Development: It provides insight into your performance and helps you identify skill
gaps.

- Relationship Building: Demonstrates your commitment to growth and openness to constructive
criticism.

- Performance Optimization: Allows managers to align expectations and provide targeted support.
- Preparation for Reviews: Serves as a proactive step before formal performance evaluations.
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Tips for Effectively Requesting Performance Feedback

To maximize the usefulness of your feedback request, keep these tips in mind:

- Be Specific: Clearly state what aspects of your performance you want feedback on.
- Choose the Right Time: Request feedback during appropriate moments, such as after

completing a project or during one-on-one meetings.
- Be Open and Receptive: Approach the request with a positive attitude and genuine interest in

improvement.
- Follow Up: Act on the feedback received and show appreciation for the insights provided.

Sample Performance Feedback Request Email

Below is a comprehensive sample email you can adapt to your situation:

```plaintext

Subject: Request for Performance Feedback

Dear [Manager's Name],

I hope this message finds you well. As part of my ongoing efforts to improve my performance and
contribute effectively to our team, I am seeking your feedback on my recent work.

Specifically, I would appreciate your insights on:

- The quality and timeliness of my recent project deliverables
- My communication and collaboration skills within the team
- Areas where I can improve or develop further

Your honest and constructive feedback will be invaluable in helping me identify strengths to build on
and areas for growth. If you prefer, I would be happy to discuss this in person or during our
upcoming one-on-one meeting.

Thank you very much for your support and guidance.

Best regards,

[Your Name]
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[Your Position]

[Your Contact Information]

```

How to Customize Your Performance Feedback Request

While the above sample offers a solid template, customizing your request ensures it aligns with your
specific context. Consider the following:

- Identify your goals: Are you seeking feedback for a recent project, overall performance, or
specific skills?

- Specify the timeframe: Mention if you want feedback related to a particular period.
- Select the right tone: Adjust the formality based on your relationship with the recipient.
- Include prompts: Sometimes, providing specific questions can guide the feedback.

Example of a customized request:

```plaintext

Hi [Manager's Name],

As I prepare for my upcoming performance review, I would value your thoughts on my recent efforts
on the [Project Name]. Specifically, I am interested in your feedback regarding:

- My problem-solving abilities during the project
- How effectively I managed deadlines
- My teamwork and communication skills

Your insights will help me focus my development efforts moving forward. Please let me know if you'd
prefer to discuss this in person or via email.

Thank you for your time and support.

Best,

[Your Name]
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```

Additional Strategies for Requesting Feedback

Beyond emails, consider these approaches to gather performance feedback effectively:

- In-person meetings: Schedule a dedicated time to discuss performance.
- Performance review sessions: Use formal review meetings to request specific feedback.
- Feedback forms: Use structured questionnaires for more comprehensive insights.
- Peer feedback: Don?t limit yourself to managers; colleagues can provide valuable perspectives.

Handling Feedback Gracefully

Receiving feedback, especially critical, requires an open and professional mindset. Here are tips for
handling feedback gracefully:

- Listen actively: Pay attention without interrupting.
- Ask clarifying questions: Ensure you understand the feedback fully.
- Express appreciation: Thank the person for their insights.
- Reflect and act: Consider how to incorporate the feedback into your development plan.

Conclusion

Requesting performance feedback is a proactive step toward personal and professional growth.
Using a well-crafted requesting performance feedback sample can streamline the process and
increase the likelihood of receiving meaningful insights. Remember to be specific, respectful, and
receptive to the feedback you receive. Regularly seeking constructive feedback fosters a culture of
continuous improvement and can significantly enhance your performance and career trajectory.

Sample templates and tips provided in this article can be adapted to suit various contexts, ensuring
that your request for feedback is professional, clear, and effective. Embrace the opportunity to learn
and grow ? your future self will thank you.
 
Requesting Performance Feedback Sample: A Guide to Effective Communication and Growth

In today's dynamic work environment, continuous improvement and personal development are the
cornerstones of professional success. One vital tool that fosters this growth is performance
feedback. Whether you're a manager seeking insights to enhance team productivity or an employee
aiming to understand your strengths and areas for improvement, knowing how to request
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performance feedback effectively is essential. This article explores what constitutes a good
performance feedback request, provides practical sample templates, and offers tips to make your
feedback conversations more productive and meaningful.

Understanding the Importance of Requesting Performance Feedback

Before diving into sample requests, it's crucial to appreciate why requesting feedback matters.
Constructive feedback can:

- Identify blind spots: Recognize behaviors or skills you might overlook.
- Boost performance: Implement suggestions to improve efficiency and effectiveness.
- Enhance relationships: Foster open communication and trust with supervisors and colleagues.
- Support career growth: Align your development goals with organizational expectations.

However, the success of obtaining useful feedback hinges on how appropriately and thoughtfully
you make your request.

Key Principles for Requesting Performance Feedback

To maximize the value of the feedback you receive, consider these principles:

Be Specific and Clear

Vague requests like "Can I get some feedback?" often yield limited insights. Instead, specify the
context, project, or skills you want feedback on.

Choose the Right Time and Medium

Timing matters?approach your supervisor or colleague when they are not overwhelmed. Decide
whether an email, scheduled meeting, or informal chat is most suitable.

Maintain a Growth Mindset

Approach the request with openness and a willingness to learn. Show appreciation for honest
feedback, even if it's critical.

Structure Your Request

Frame your request politely, clearly articulate your goals, and specify what kind of feedback you
seek.
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Sample Templates for Requesting Performance Feedback

Below are various templates tailored to different contexts and relationships.

- Performance Feedback Request from an Employee to a Manager

Subject: Request for Feedback on Recent Project

Dear [Manager?s Name],

I hope this message finds you well. As I continue to develop my skills and contribute effectively to
our team, I would greatly appreciate your feedback on my performance during the recent [project
name or task].

Specifically, I am interested in understanding:

- Areas where I performed well
- Opportunities for improvement
- Any skill gaps I should focus on

Your insights will help me identify actionable steps to enhance my contributions moving forward. If
convenient, I would be happy to schedule a brief meeting or receive your feedback via email.

Thank you very much for your guidance and support.

Best regards,

[Your Name]

- Requesting Feedback After a Presentation or Meeting

Subject: Feedback Request on My Presentation

Hi [Colleague?s Name],

I wanted to thank you for attending my presentation on [topic]. Since I am aiming to improve my
communication skills, I would love to hear your honest feedback on:
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- The clarity of my message
- Engagement techniques used
- Overall effectiveness

Your feedback will be invaluable as I prepare for future presentations. Please feel free to share any
suggestions or areas for improvement.

Thanks in advance for your time and insights.

Best,

[Your Name]

- Seeking Performance Feedback as Part of a Performance Review Preparation

Subject: Request for Feedback to Prepare for Upcoming Review

Dear [Supervisor?s Name],

As we approach my upcoming performance review, I would like to gather some feedback on my
contributions over the past quarter. Could you please provide insights on:

- My strengths and achievements
- Areas where I can improve
- Goals I should focus on moving forward

Your feedback will help me reflect on my progress and prepare for a meaningful discussion. If
there's a preferred format or specific points you'd like me to consider, please let me know.

Thank you for your ongoing support.

Sincerely,

[Your Name]

- Peer-to-Peer Feedback Request

Subject: Would Appreciate Your Feedback on My Recent Work
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Hi [Peer?s Name],

I?m reaching out to ask for your feedback on my recent work on [project/task]. Since we
collaborated closely, I value your perspective on:

- What I did well
- Any suggestions for improvement
- How I can better support the team

Your honest input will help me grow and contribute more effectively. Let me know if you'd prefer to
discuss this in person or via email.

Thanks so much for your help!

Best regards,

[Your Name]

Tips for Making Your Feedback Requests More Effective

Beyond the templates, consider these tips to ensure your requests are well-received and productive:

- Personalize Your Approach

Tailor your request based on the recipient?s familiarity and communication style. A formal email
might be appropriate for a supervisor, while a casual chat suits peers.

- Set Clear Expectations

Clarify what specific feedback you're seeking. For example, focus on communication skills,
teamwork, or technical abilities.

- Encourage Constructive Criticism

Express appreciation for honest and constructive feedback, emphasizing your goal of growth rather
than defensiveness.
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- Follow Up and Show Appreciation

Always thank the person for their input. If applicable, share how you plan to act on the feedback.

- Reflect and Act on Feedback

Receiving feedback is only the first step. Implement changes and seek follow-up to demonstrate
your commitment to improvement.

Common Challenges and How to Overcome Them

Requesting performance feedback can sometimes be daunting, especially if you're unaccustomed to
receiving criticism. Here are common challenges and strategies to address them:

Challenge: Fear of Negative Feedback

Solution: View feedback as an opportunity for growth. Frame your request positively, emphasizing
your desire to improve.

Challenge: Unclear or Vague Responses

Solution: Ask targeted questions. For example, "Can you provide specific examples of areas where I
could improve?"

Challenge: Timing and Availability

Solution: Respect their schedule. Schedule feedback sessions in advance and be flexible.

Challenge: Defensive Reactions

Solution: Stay open-minded. Listen actively, avoid interrupting, and thank the person for their
insights.

The Role of Performance Feedback in Personal and Organizational Growth

Regularly requesting and receiving performance feedback fosters a culture of continuous
improvement. It encourages transparency, accountability, and mutual respect. For organizations,
this translates into higher productivity, better employee engagement, and a more agile workforce.

For individuals, proactive feedback-seeking demonstrates initiative and a commitment to
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self-development. It positions you as someone eager to learn and adapt?traits highly valued in any
professional setting.

Conclusion

Requesting performance feedback is a vital skill that can significantly influence your professional
trajectory. By crafting clear, respectful, and specific requests, you open the door to valuable insights
that can guide your development. Whether you are seeking feedback from a manager, colleague, or
peer, using well-considered templates and following best practices can make the process more
effective and less intimidating.

Remember, feedback is a gift?one that, when embraced with an open mind, can propel your career
forward, strengthen your relationships, and contribute to a culture of continuous growth within your
organization. So, take the initiative today: craft your personalized performance feedback request
and embark on a journey of ongoing improvement.
 

 QuestionAnswer What is a good sample email to request performance feedback from my
manager? A good sample email should be polite, concise, and specific. For example: 'Dear
[Manager's Name], I would appreciate your feedback on my recent performance on [project/task].
Your insights will help me improve and grow. Thank you for your time.' How can I politely ask for
performance feedback from a colleague? You can say: 'Hi [Colleague's Name], I value your opinion
and would appreciate any feedback you have on my recent work. Could you share your thoughts
when you have a moment? Thanks!' What are some key elements to include in a performance
feedback request? Include a clear purpose for the feedback, specify the areas you want feedback
on, express openness to constructive criticism, and thank the recipient for their time and insights.
Can you provide a sample performance feedback request for a peer review? Certainly! 'Hi [Peer's
Name], I?m seeking some feedback on my recent contributions to our team project. Your
perspective would be really helpful in identifying areas for improvement. Thanks in advance for your
input.' How do I phrase a performance feedback request in a professional manner? Use respectful
language and be specific: 'Dear [Name], I am reaching out to kindly request your feedback on my
recent performance related to [task/project]. Your insights are valuable to me for professional
development. Thank you.' What are some tips for crafting an effective performance feedback
request email? Be respectful and polite, be specific about what feedback you need, keep it brief,
and express appreciation for their time and input. 

 
Related keywords: performance review, feedback template, employee evaluation, performance
appraisal, feedback form, evaluation sample, performance assessment, review process, feedback
examples, employee feedback

Published by: www.cazanouva.com Page 10 of 20



REQUESTING PERFORMANCE FEEDBACK SAMPLE Manual Vol. 2023, Issue 9

Jeremy harmer and feedback

Jeremy Harmer and Feedback: Enhancing Language Learning through Effective Strategies

In the realm of language teaching, few names resonate as strongly as Jeremy Harmer, a renowned
educator and author whose contributions have shaped modern ELT (English Language Teaching)
methodologies. Among his many insights, the concept of feedback stands out as a fundamental
pillar for fostering learner progress and motivation. Jeremy Harmer and feedback are intrinsically
linked, emphasizing how constructive, timely, and meaningful feedback can transform language
acquisition. This article explores Harmer's perspectives on feedback, its importance in language
education, and practical strategies to implement effective feedback mechanisms in the classroom.

Understanding Jeremy Harmer's Approach to Feedback

Jeremy Harmer advocates for feedback that not only corrects errors but also encourages learners to
reflect, build confidence, and develop autonomous learning skills. His approach emphasizes a
balanced, student-centered perspective, where feedback is tailored to individual needs and
promotes positive learning experiences.

The Role of Feedback in Language Acquisition

Harmer emphasizes that feedback is an essential element in the language learning process
because it:

- Guides learners toward correct language use
- Builds confidence and motivation
- Encourages self-awareness and reflection
- Supports the development of autonomous learning skills

He believes that feedback should be a continuous, integrated part of the learning process, rather
than a one-off correction at the end of a task.

Types of Feedback According to Harmer

Jeremy Harmer distinguishes between different types of feedback, each serving unique purposes:

- Corrective Feedback: Focuses on errors in pronunciation, grammar, vocabulary, or
pronunciation, aiming to guide learners toward correct forms.
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- Positive Feedback: Highlights what learners do well, reinforcing effective language use and
boosting confidence.

- Descriptive Feedback: Provides specific information about what was done well and what can
be improved, encouraging self-reflection.

- Peer Feedback: Involves learners giving constructive feedback to each other, fostering
collaborative learning and critical thinking.

Harmer advocates for a balanced approach that combines these types to maximize learning
outcomes.

Effective Feedback Strategies Inspired by Jeremy Harmer

Implementing Harmer?s principles requires practical strategies that teachers can adopt to make
feedback more effective, engaging, and learner-centered.

1. Immediate and Specific Feedback

Harmer emphasizes providing feedback as soon as possible after the activity. Immediate feedback
helps learners connect their errors or successes directly to their performance, making corrections
more meaningful. Specific feedback should pinpoint exactly what was correct or incorrect, avoiding
vague comments like "Good job" or "You need to improve."

2. Use of Appreciative Inquiry

Harmer suggests that positive reinforcement motivates learners to continue trying. Instead of only
pointing out errors, teachers should also acknowledge correct language use, encouraging learners
to feel confident and willing to participate.

3. Incorporating Self and Peer Feedback

Encouraging learners to evaluate their own work and that of classmates promotes autonomy.
Harmer recommends activities where students reflect on their language use, identify errors, and
suggest corrections, fostering critical thinking and self-awareness.

4. Feedback as a Dialogic Process

Harmer advocates for a conversational approach to feedback, where teachers and learners engage
in dialogue. This allows learners to ask questions, clarify doubts, and understand the rationale
behind corrections, leading to deeper learning.

5. Focused Feedback Aligned with Learning Goals
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Feedback should be aligned with specific learning objectives. Harmer emphasizes that targeted
feedback helps learners focus on particular skills or areas, such as pronunciation or vocabulary,
rather than overwhelming them with unrelated corrections.

Challenges and Considerations in Providing Feedback

While Harmer provides valuable guidance on effective feedback, there are challenges teachers
might face:

Managing Learner Anxiety

Some learners may feel embarrassed or discouraged by corrections. Harmer recommends framing
feedback positively and privately when necessary to maintain motivation.

Balancing Corrective and Encouraging Feedback

Over-correction can hinder fluency and confidence. Teachers should balance correction with praise,
ensuring learners feel supported rather than criticized.

Adapting Feedback to Different Learner Levels

Beginners may require more explicit corrections, while advanced learners benefit from more
nuanced feedback. Harmer advises tailoring feedback to the learner?s proficiency and learning
style.

Integrating Technology with Feedback in the Classroom

Harmer recognizes the role of technology in enhancing feedback practices. Digital tools can facilitate
immediate, personalized, and diverse feedback methods.

Utilizing Digital Platforms

Platforms like language learning apps, online quizzes, and video recordings allow teachers to
provide instant feedback, track progress, and offer multimedia support.

Leveraging Automated Feedback

Automated grammar and pronunciation checkers can serve as supplementary feedback sources,
especially for self-study or blended learning environments.

Encouraging Student-Generated Content
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Students can record speaking exercises or write blogs, which teachers can then review and provide
personalized feedback on asynchronously, fostering independent learning.

Conclusion: Jeremy Harmer?s Legacy on Feedback in Language
Teaching

Jeremy Harmer?s insights into feedback have profoundly influenced modern language teaching
practices. His emphasis on constructive, timely, and learner-centered feedback aligns with the
broader goals of fostering autonomous, motivated, and confident language users. By integrating
Harmer?s strategies?immediate, specific, appreciative, and dialogic feedback?teachers can create
supportive learning environments that promote continuous improvement and enjoyment in language
learning.

In an era increasingly driven by technology, Harmer?s principles remain relevant, encouraging
educators to adapt and innovate their feedback practices to meet diverse learner needs. Whether
through face-to-face interactions or digital platforms, the core message persists: effective feedback
is the key to unlocking learners? full potential and making language learning a rewarding journey.

Keywords: Jeremy Harmer, feedback, language teaching, corrective feedback, learner autonomy,
language acquisition, teaching strategies, classroom feedback, language learning tips
 
Jeremy Harmer and Feedback: An In-Depth Exploration of Teacher Strategies and Student Growth

In the realm of language teaching, Jeremy Harmer stands out as a prominent figure whose insights
and methodologies have significantly shaped modern pedagogical approaches. Among the many
facets of effective teaching he emphasizes, feedback plays a crucial role in fostering student
development, motivation, and autonomous learning. Harmer?s perspectives on feedback are not
only rooted in extensive classroom experience but are also informed by contemporary theories of
language acquisition and learner psychology. This article aims to provide a comprehensive review of
Jeremy Harmer?s approach to feedback, examining its theoretical foundations, practical
applications, advantages, and potential limitations.

Understanding Jeremy Harmer?s Philosophy on Feedback

Jeremy Harmer views feedback as a vital component of the teaching-learning cycle. He advocates
for a balanced, constructive, and learner-centered approach, emphasizing that feedback should
serve not only to correct errors but also to motivate and guide learners toward autonomous
improvement. Harmer stresses that feedback should be timely, specific, encouraging, and aligned
with the learners? goals.

Harmer?s approach is rooted in the belief that feedback is most effective when it promotes
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self-awareness and self-correction, rather than dependency on the teacher. He encourages
teachers to cultivate an environment where learners feel comfortable making mistakes and viewing
feedback as an opportunity for growth rather than criticism.

Types of Feedback According to Jeremy Harmer

Harmer distinguishes between various types of feedback, each serving different pedagogical
purposes:

1. Corrective Feedback

- Focuses on addressing errors in pronunciation, grammar, vocabulary, or pronunciation.
- Aims to correct inaccuracies to improve accuracy in future language use.
- Can be explicit (direct correction) or implicit (eliciting self-correction).

2. Positive Feedback

- Reinforces correct language use.
- Encourages learners and boosts confidence.
- Often includes praise or acknowledgment of effort.

3. Formative Feedback

- Provided during the learning process.
- Guides learners on their progress.
- Helps identify areas needing improvement before final assessments.

4. Summative Feedback

- Given after a task or unit.
- Summarizes overall performance.
- Used for final evaluation rather than ongoing development.

Harmer emphasizes that an effective feedback strategy integrates these types, tailored to the
learner?s stage and needs.

Practical Strategies for Providing Feedback

Published by: www.cazanouva.com Page 15 of 20



REQUESTING PERFORMANCE FEEDBACK SAMPLE Manual Vol. 2023, Issue 9

Harmer offers a variety of practical techniques that teachers can adopt:

1. Delayed vs. Immediate Feedback

- Immediate Feedback: Given right after an error or task; useful for correcting specific mistakes
quickly.

- Delayed Feedback: Provided after a period; encourages self-reflection and reduces anxiety.

Harmer suggests balancing both approaches, depending on context and learner preferences.

2. Eliciting Self-Correction

- Teachers prompt learners to identify and correct their own errors.
- Builds autonomy and metacognitive skills.
- Example: Using prompts like ?Can you find your mistake?? or ?What do you think is correct??

3. Peer Feedback

- Encourages collaborative learning.
- Students learn to evaluate each other?s work constructively.
- Fosters a supportive classroom community.

4. Using Feedback Sandwich

- Starts with positive feedback, addresses areas for improvement, ends with encouragement.
- Keeps feedback balanced and motivating.

Harmer advocates for a flexible toolkit, encouraging teachers to adapt strategies based on class
dynamics.

The Role of Feedback in Motivating Learners

Harmer emphasizes that motivation is central to language acquisition, and feedback significantly
influences learner motivation. Constructive feedback can:

- Reinforce learners? belief in their abilities.
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- Reduce anxiety associated with making mistakes.
- Encourage risk-taking and active participation.
- Help learners set realistic goals and monitor progress.

Conversely, poorly delivered feedback?such as overly harsh corrections or neglecting positive
reinforcement?can diminish motivation and hinder learning.

Balancing Error Correction and Fluency Development

A key challenge highlighted by Harmer is balancing the correction of errors with the natural flow of
communication. Over-correcting can disrupt fluency and discourage participation, while
under-correcting may hinder accuracy development.

Harmer suggests a contextual approach:

- During fluency-focused activities (e.g., conversations, role-plays), limit corrections to maintain
flow.

- During accuracy-focused tasks (e.g., grammar exercises), provide detailed feedback.
- Use ?noticing? techniques to help learners become aware of their errors without feeling

overwhelmed.

This nuanced approach encourages both accuracy and fluency, fostering well-rounded language
proficiency.

Technological Tools and Feedback

With the advent of digital learning, Harmer recognizes the potential of technology in providing
effective feedback:

- Online comments and annotations facilitate detailed, personalized feedback outside the
classroom.

- Language learning apps often incorporate automated feedback, promoting self-correction.
- Video and audio recordings allow learners to self-assess pronunciation and fluency.

Harmer advocates integrating technology thoughtfully, ensuring that it complements traditional
feedback methods and enhances learner engagement.

Pros and Cons of Jeremy Harmer?s Feedback Approach
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Pros:

- Promotes learner autonomy and self-awareness.
- Balances correction with encouragement, fostering motivation.
- Encourages a supportive classroom environment.
- Emphasizes contextual and individual learner needs.
- Incorporates diverse feedback techniques, including peer and self-assessment.

Cons:

- Requires skilled teachers adept at diagnosing when and how to give different types of feedback.
- Time-consuming in large classes.
- Some learners may prefer more explicit correction, contrary to Harmer?s learner-centered

philosophy.
- Over-reliance on self or peer feedback without proper guidance can lead to incorrect

corrections.

Criticisms and Limitations of Harmer?s Feedback Model

While Jeremy Harmer?s approach is widely respected, it faces certain criticisms:

- Overemphasis on learner autonomy: Some learners may lack the confidence or skills to
self-correct effectively.

- Implementation challenges: In large or diverse classes, individualized feedback becomes
difficult.

- Cultural considerations: Different cultural attitudes towards authority and correction may
influence how feedback is received.

- Potential inconsistency: Teachers? subjective judgments can lead to inconsistent feedback
quality.

Despite these challenges, Harmer?s principles serve as a valuable guideline for developing effective
feedback strategies.

Conclusion: The Lasting Impact of Jeremy Harmer?s Feedback
Philosophy

Jeremy Harmer?s contributions to language teaching, particularly his nuanced understanding of
feedback, have profoundly influenced both novice and experienced educators. His emphasis on
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constructive, learner-centered feedback aligns with contemporary communicative and autonomous
learning paradigms. By advocating for a balanced mix of correction, encouragement, and
self-assessment, Harmer fosters environments where learners feel motivated, confident, and
capable of taking charge of their language development.

While practical constraints and individual differences pose challenges, the core tenets of Harmer?s
feedback approach remain highly relevant. Educators who adapt his strategies thoughtfully can
create dynamic, supportive classrooms that not only improve language skills but also cultivate
lifelong learners. As education continues to evolve with technological advancements and diverse
learner needs, Harmer?s principles offer a solid foundation for effective, empathetic, and
empowering feedback practices in language teaching.
 

 QuestionAnswer Who is Jeremy Harmer and what is his contribution to language teaching?
Jeremy Harmer is a renowned English language teaching expert, author, and trainer known for his
influential books such as 'The Practice of English Language Teaching.' His work focuses on
effective teaching methodologies, learner motivation, and classroom feedback techniques. What are
some key principles Jeremy Harmer advocates regarding feedback in language learning? Jeremy
Harmer emphasizes that feedback should be constructive, immediate when possible, and tailored to
the learner's needs. He advocates for a balanced approach that encourages learner confidence
while addressing errors to promote language development. How does Jeremy Harmer suggest
teachers should give feedback to maximize learner motivation? Harmer recommends that teachers
provide positive reinforcement, focus on progress rather than just errors, and use encouraging
language. He also stresses the importance of creating a supportive environment where learners feel
comfortable making mistakes and receiving feedback. What are some common criticisms of
Harmer?s feedback strategies in language teaching? Some critics argue that Harmer?s emphasis
on positive feedback may overlook the need for corrective feedback that addresses errors directly.
Others feel that his approaches may not always be practical in large classrooms or diverse learner
groups. How has Jeremy Harmer?s approach to feedback evolved with recent trends in language
teaching? Harmer has incorporated technology and learner-centered approaches into his feedback
strategies, emphasizing peer feedback, self-assessment, and the use of digital tools to provide
timely and personalized feedback, aligning with modern communicative and learner autonomy
trends. Are Jeremy Harmer?s feedback techniques applicable to online language teaching? Yes,
Harmer?s principles of constructive, supportive, and timely feedback are highly applicable to online
teaching. He advocates for using digital platforms, instant messaging, and multimedia feedback to
engage learners effectively in virtual environments. What practical advice does Jeremy Harmer offer
for new teachers on providing effective feedback? Harmer advises new teachers to be clear,
specific, and encouraging in their feedback, to focus on both strengths and areas for improvement,
and to foster a classroom atmosphere where learners feel safe to experiment and learn from their
mistakes. 

 
Related keywords: Jeremy Harmer, teaching feedback, language teaching, learner feedback,
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instructional design, classroom feedback, teacher feedback methods, language acquisition, teaching
strategies, student assessment
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